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Self-inflicted 
pleasures 

By lIrvingR. Cohen 
SCIENCE FICTION exploces  very large number of 

themes but, in the main, treats two of them spaingly economics ind musi. Since the ormeris an rea o such 
ambiguity and mystey that t may yet rplace strlogy. 
thefirst o these avoidances s understandable. Music 0 
tends 1o be tweated gingerly ox in terms-of huge sb- 
sractons, but sometimes the poets of scieice fcion are 
able o give loving treatment to it 
One o them is Fred Hogle. In his book October e 

315t Is Too Lute, one of his principal characters is 
{ransported o the uture, where a woman plays the music 

of the time on a harp: h in turn s asked (0 play 4 pisno 
and chaoses two compositions t0 give 1 sense of the best 
‘which Earthrepresented. One of these wasthe Becthoven 
Hammerklevier Sonata and the other wis 3 Schubert 
piano sonata 

Whatever our personal choices, his are admitable, 
pecialy for me, since | am a passionate and voracious 
mbiber of Schubertpano works. My own choice fo the 
situaton Hoyleinvented, and perhaps my fvorte, s . 
o the three posthomous sonutas, that in A 
The slow menemen ofthat sonata i o f the most 
il beautifal concepions i Schber, marvionsy d by Robert Breson n A Fasrd, Slfuer. T o meloy s oo of cxquisi sty ddoed in mood of the kind o hpelsscs hit s oved beyond 
Sofering it s Schubr o iy most il prona. Sy e et el o o 5 v 

‘ino, moing into. the Kind of raing sroage ‘e it Bethoven The s paass e Bk heme rappears, subly ransmned, Wi a new 1nd frnt emuy. Hope 1 il ok preen, Tt & 70 o hs; e g s roug, i e, 
“And il e, i the same sna, thre i  section whretheterm ity comes o i i the midde 
e s moverment i coes s soaring of the sty e e e iciamesof ek o, bt 1 i o prdeal scépance of bong. 

  

Schubert—Sonata ia A, Op. Post. for Pianos 
Esherbach; PG 2530372, 

  

The aboe is ceprinked oo the 
PACIFIC SUN—Week of July 4-10;1974 ‘23 

Readymade Rectified Review 

ITIS FOR the agonies, and the possibiles of wiumph 
ofthe spiit, that th sonata s one of my choices. S, 
ate some thought, I haverejcted both the Schubert and 
the Beethoven, and other music that spesks with such 
statements of the arthy conditon. nsead, | would play 
alitde Mozat; very lcle, a minar, almt unnoticsble 
theme in the second movement of 3 well known work, 
but one not oten played in concet, the 3rd of his four 
concertos for English harn. 

There are & number of phrases in the English angusge 
‘which consist of lying nouns peeceded by deceitul 30 
jectives, examles being *“The Holy Roman Empire,” 
““The Seabourd Ailine'” and most recently, *“The Bank. 
Secrecy Act.” “English Hora” is one of these, being, 
neither English o  horn. But no mater, and cerainly 
ot for Mozart, 

The reativiy that Bowed out of Mazart was s0 
encemous that e used whatever continers came o 

hand, composingfo amost every known nstrument, He 
missed a few, such as the double-bass, a gap flled by 
Diter von Ditersdorf, but Mot moce than com. 
pensated by his music for the glass harp. Some in. 
struments eceived smal notice a5 solo conainers, but 
the English horn produced four concerto. 
“The thicd of these has long been my favorite of the 

sroup, but s 1do 10 often, et it merely flow sround 
me without becoming an acive partcipan in the ex 
perience. But inrecent hearings | have become aware of 
brie passage of such carefre grace tha it alone, would 
be'my ofeing instead of the Becthoven 1nd Schubert. 

It comes towards the end of the middie secion of the 
second movement of the concero; it s a ltle theme 
‘which lasts briefly, expressed. primarily by the stings, 
with the horn llowed o joinin only moments before it 
vanishes. Within s bref pasage it cpresses  ful, pen- 
hearted oy, endingina tripping, ling e run; then it 
s gone and we recun to the sttely beauty of the main 
theme of the movement. 

s notonly becauseof s grace that  choose i it s 
bicauseitis a ltde gt thrown in, amost thrown avay, 
amst as if i has no connection with anyting ele, but 

‘came bubbling out out of Motart. He was far to fine o 
craftsman for this o have been the cae, yt that feeling 
perssts. Andif were tostempt o convince the futre or 
the Gods that mankind. had something o justly is 
exisence, I would choose that small and joyous ofeing 

5 must, of course, be heard i contxt, since it is 
shaped by the necesiis of its own container 1nd the 
whale third Horn Concerto s fne listening, For that 
mattr, al of them are, and the set descibed here is 
exceptionaly fine verson. 

  

  

Mozart—Concerti (4) For Hora; Tuckwell, 
Massiner; Angel 36840,   
b et by i e : 

L ;,mf’jm; I bonine   

Whatever (sob) turns you on, Mr, W 

TASHE 
Wednesday, January 22 8pm 
Zellerbach Auditorium 

Richard 

Sodar 
  Mesisen, Guarer 

  
Peter Serkin,pano. o Kovaian. ol Fred Sherry. cello 

Stiminaky, Sulte from L Histoire du 
Trion C major, Op 87 

    
      

      

  

Staiaman,carinet    

      

   Torthe End of Time. 

  

       

     

   

     

    
   

    
    
    

     

     
   
       

    
    
   
     

    

    

  

      

  

     

   
    

    

        

    

   
    

~..and then there’s 

By Hewwel Tircuit 

RITIC Philip Hale onee observed that, 
“Instantancous popularily often_ indicates 

some weakness in 4 composition.” One some- {imes wanders if the reverse is not also true — 
that works which are tortuous on irst encoun- 
terare the only things of ulimate value. 

The Bay Area will have the opportunity of testing such theorems later this month when 
Selji Ozawa devotes an entire concert series anuary 15 through the 16 to Olivier Mes. 
Sinen's ode 1o Joy-and ecstasy, the T minute 
“Turangalla-Symphonie.” 1t will probably bo 
the. musical event of the year, and quite 
possibly of a lfetime if one can be attuned to Bessizen's extreme demands of intellect 

  

   

A5 OF the moment, Messiaen s the worid's most generally influential composer. Ho 
remains anathema incamnate to the eleetronie 
‘composers, and to most of the once “mainiine” 
serial composers. His music is oo carefully organized to it the former, to [rcely naturalis. 
{ic o accommodate the laier. 

But with the exception of Schoenbers, Messizen looks increasingly like the: major 
influence of the century in the direction music will take: (The Webern heresy of the 505 and 
505 i now kaput) He achicved this by exam. 
ple, not by preaching. It is noteworihy. that nore of his many pupls — men as distis- 
fuished as Stockhausen and Bouler — diplay o diceet influence of his style, 

Messiaen's general acceptance has been 
buil, apart from innate worlh, on  backlash 
reaction to the iron maiden of Super serial 
music — where every note and dynamic was fo 
e accounted for in balanced formuls, Sociely 
a5 a whole seems (o be tuming away from the 
adoration of slence and mechanies, oward the humanistic and archaie ars. Messiaen clearly 
has great appeal o siich & movement 
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De, the yusical event of 
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Report to the 1974 ICSOM Convention 
from 

The San Francisco Symphony Players’ Committee 
Thisseason the Sun Francico Symphony Players 

Committee. acting in s capaciy 3 Board of Tenure 
Review. made 1o painfl but i desisins. The 
Commiltee voted 0 withhold contract enewal - and 
hus tenure » from twn probationary plavers. Mindge. 
ment's reaction to e of hose deciions was o ¢l o 
hurried orchestra meeting ot which Maestro Sei Oz 
asked for “help” claimin he did no asree with the 
Committee. 1 s undoubtedly true tha the Macsra wss 
disressed. i 1o trae that the meeting._for which 
the union had denied permission - wisan neffective 
and probbly llegal atiemp to chance the Semphony’s 
<ontract in mid-season. The attempt did ot suceeed 
but it did have several serious side effects. 

Asa result of that meeting. nd especilly of Maesiro 
Ozawa'ssatement at that meetin. the San Francisco 
Symphony tenure procedureshave atracted nationsl 
atention.the Players' Commitie and the orchesta 
Have been exposed 103 sustained attack b local msic 
ritcs. and it oF misunderstanding anu st has 
widened between the orchestraand ts manizement. 
Al this controversy has been the worst think possihic 
na delicate stuaton further complcated by 4 lawsuit 
chargingthe Symphony Mangement and the Union 
‘with discrimination on the basi o rce and s, 

“The tw probationary players in queston were 
Elayne Jones, impanist, and Ryohei Naksgaa. princi 
palbassoon. The voting o these two playsrs was done 
in good conscience and for srictly musical rea: 
Sons, ressons which the Committee discussed wih 
conductor a the tme. However, the ircumstances are 
complicated by the fact tht the o players in ques- 
tion ar both members of minoriy groups (Miss Jones 
{53 black woman. and M. Nakagawa is 4 native-born 
Japanese). And these complications were aggravated by 
the unfortunate diffeence between Maesiro Ozaw's 
private and public statements on the mattr. 

“This s to be mphasized: Seji Ozavwa did not dis 
agree with the Committee's decision rearding Elayne. 
Jones. At o time did h ask the Comimitice to recor 
ider their vote about her,a he did vith Nakagava. Al 
o time did he express (0 the Commitie 
personal or musial reret that MissJones ht 
ranted tenure — o he did with Nakagawe. During 
meetings and discusionsspanmin thece days. Maesrs 
Onawa severaltimes ked the Commiice o resore e 
deciion rgarding Mr. Nakagawa. bt he never ke 

e sume acton for Mis Jones. He sad more thn o1 
i he could ccept the Jones decision. 
T the light o hi, i s ironie that the Fwsi 

Iargs mount of newspaper criticisn have been i 

  

    

  

  

  

  

  

  

   
  

  

  

    

  

ted by Miss Jones. Mr, Nakogawa has sid that though | e dieetees with th Commites desslon, he wil i 
o the contract He i o eaudion o he same Poiton whe the e e 

eforelokin atwhat hapened st the tenure 

o ut of e D h o decles s Pl omeu h orshsra s exerened o il 
i condusorswhoi Bmg wasumcomoled sl i, Thes et were engaged by the Symphony 
Asocition o rebuld” e orhess 
heme through the vear Therword “rehuld” - ofien usd n Son Francco s how the mangemen nd the Symphony At o devlo he orehess: 1 phes (i he st e good ad hefture will b o bt the resent 
i ot poodad st b cange A the o of dune ikt Shanin  ven o e Conduto. the s 
Dirctor, rin h foursen veeks he s presnt n sns ne v, Bt one s il Mnw st v hed 1 plyes and o the rchesrs mhen e conduc 
ot had a0hte owe 9 e amd . promute and 
dermote at vl o ample. houh 5 ertaly e ht s o 
e Syrphony' s plyers wers e by Mo 
S or et st e s st hre wre oaces of it showed heseconductors s 
obe caprcous ad v dansrons 0 he ache s On 
tew ocamions, oo Krps, e on i 
o i by inds hired players whom he hd v 
The rsuts of i were . O at et one oxcson 
e ansgementpen 3 et des o moncy 1o cncor 
i plyer tolese. e rough the years o Masstr Krpdiscordi and 
i the s, h orehsrs s verke s v 
mor ey showt Hitng and graning ftmur 0w 

  

    

  

  

  

  

  TovrsTh philoiophy behind s st a orches 
et upof s e secals 3 dred sl 
xpos whos comined apon st b valusie. 

  

(During negotations, o years ago. David Plant 
Presidentof the San Francisco Symphony Associaion. 
compared an orchestra t0 3 hotl, which hs 3 mansger 
and people who work for the mansger. And the mansger 
st mansge. 

(1t was the Tate David Smiley who pointed out that 
that was a flse comparison and # bad imae: that an 
orchestr s not ke  hotel. with many unskilled e 
ployees 1t i mor Iike the medica sta of st 
where everyone isunexpert, and many decisions sre 
mde by committee.) 

  

Of course. any new procedure has problns that st 
e worked out. But in general th auditioning and tn. 
ure review have become more and mose fir hoth 1 he 
auditionersand 10 the orchesrs. Th qualiy of new 
mermbers hired and iven tenure has been excellent. The 
auditons are open t the world. with relminries that 

  

  

ate held hehind a sereen 10 eliminate ol chance of bis, 
Audition commitiees made up of ive sction players 
and fve principls advise and vore at cvery sep of he 
iring. One orgnal feature of the procedure i that any 
Pay which i more than contract amounis must b set 
by the Management in advance of the audition. An audi 
tion winner s presented with 4 seled emvelope which 
contains the slary for the First years work. This igure 
s ot negotiabl, nd the plyer st decide immedi 

atcly whether or no he accepts. Such a arrangement 
avoids “games.” sither by 1 musician who might want 
10 play one orchestrasgainst another. or by o manage- 
ment that might Wan 1o pay lower wages oy ounger, 
les experienced plyers. On a lesst one occasion an 
audition winner has reused (0 make an immediste . 

and the ob offer was wildrawn, 
New o this year's onteat s o provison which ives 

the Players”Committe a lrge say n tenure seection: 
cither the committee o the conductor may deny tenure 
but both must sgree on graning it When this was wrt 

ten ino the contrac, Seit Oz i eported to have 
sid 10 the Committe, "OFcourse if you do not want 
aplayer. then | would not want him eiher 

i natural that he would have said thi. Mcstro 
Ozawa has often expressed his desire 1o hine o “happy”™ 
orchestra. And the comittee does eprescnt the or. 
chestra. Commitee elections ar held ach year and 
nominaions come from the orchesraat lrge. Although 
it so happens that ther are o sringplayers or women 
0 the 1973 Players” Commitiee, that s not sy o 
Through theyears both men and women committce 
members have come from every section of the orchestrs, 

“The tenure procedure thisyear was s ollows: The 
Players’ Committce met with the conductor to discuss 
those probationary musicans who were being considered 
for tenure. Then fter each sepaate discusson the com- 
mitee voted by scret ballot — cach member of the seven 
man committee being abe to vote rom one 0 one hund: 
ed points. I order 0 gain tenure. a plaver must have 
scored 351 of the possible 700 points. Fewer than 351 
points reulted in non-tenewalof the contract 

This vear.cigh probationary plaers were considered 
for tenure: thce of those were women, our of them. 
el tled chai 
e first meeung between the conductor and the cor- 

mitee to0k place on Monday, My 13, 1974, This ws 
alaterdate than anyone involved with the decision 
would have iked. According 10 the contact. there is s 
deadlineeuch season for granting tenure. I proba- 
tionary player does ot rceive notce by midnight o1 
the deadline dae then tenureiswithheld. The deadline 
Tor thisyear's decision was May 15. The commitice wy 
meeting with Maesto Oz only o days hefore e 
tershad 1o be handed out, 

An carler meeting lad heen scheduled, bt canel 
Tation had heen forced because of an wiury 10 Maesirs 
Oraw's neck, an injury which sl caused him t con 
ductonly cleven and 3 hlf wecks of the archeste’s st 
son this year. Muscle spasms have heen s chronie snd 
recurring problem for him and & ocalcolumnist could 
ot resist h temptation of saying tha the Sesson b 
een 3 pain n the neck for Seiji Ozawa, In fac. 1 had 
een  hard year — hard for the conductor and very 
Lard for his orchesra. Between December 1973 an 
May 1974 no fewer than six. players - iv of then 
princpals,the other a first sand player - were wider 
professonal attack. Management acions included one 
atempted firng and several attempred denorions. 

Thisreport will not g0 into these cases in deai. I is. 
ot the time forthat. Some of the ssues ma rerun in 
future seagons 5o conclusons here would be premture 
But the cases will be mentioned to suggest th fow 
morale of the orchestra and to show the elimate of care- 
Tul politeness that prevaild when the conductor and 
the comiltce et 

One case involved.a player's being fired for “insubord 
nation” — a tactc tha the entie orehestra aw as. b 
version of the contrac’ tenure cluse. Managément 
started the firing without previously conferring with the 
comities, the union,or éven with heir o storney 
who allgediy said later that he would never had allowey 

the fing  sart i he had been 3sked. It s clear 
and lter it was even informally admited to committee 
members ~ that management, wantin to et sainst the 
Player in quetion,tried 10 g0 round the contract he- 
cause they Fell that there were not enowgh options vl 
able working through the contrsct. 

  

  

  

   

    

  

  

  

  

  

  

    

  

  

  

   

  

    

were bt out of toen. 

The orchestra was starled by th acton. This was 
an ssue in which everyones postion was threatened. 
After several weeks of sugsing morale and organized lgal 
esitance, it became clea that the Associatio was in 4 
positon i which it had already fost much good willand 
confdence of the orchestra and would lose more no mat 

tex how the case tuned out. S Orawa personally de. 
cided 10 drop the procedings. When he announced his 
decison he said, T can ive with this contract.” 

Dropping the case was a magnanimous gesture by 
Macstro Ozawa. He i very tlented man and an excit 

ing conductor. He can be generous and charming and he 
claims (o have deep concern for the morale and group. 
eling of hisorchesta, I the attempted fring had been 
the only incident in thecourse of the sesson, he might 
ave made large steps toward renewing tht morale. 
‘which had been very high during thesuccessul our 
year of 1973, when thearchestra had trveled well - 
Eether, and the it had prised then hghly. 

Unfortunately there were other incidents. 
One principal player was offered  private el 10 

step down from his position, an arcangement he accepted. 
“Then, reseating — that i o sy, demotion - proceedings 
et begun against four other musicians. thiee princ 
pals and a frststand player. This would have heen 
Targe and painful change for the orchestr, but ses 
there was o prio discussion wih the conmites o witl 
the union. In fact, when the personnel manager tod the 
players in question hat hess proceedings wonld hegin, 
Mestro Ozanwa and general mansger Joneph Seatids 

  

  

  

OF course, i i possble o rseat players i the San 
Francsco Symphony. But it s not sy and it hould 
ot be. A move back in  section can elfect u player’s 
entire career, And before & conducto can s Hoes e 
must have good reasons which e s willin to back up. 
e reseaing provisons i the Symphony contract call 
forasx week period of consultation and advice by the 
conductor 1 the player. The assumption is that . 
player — when tod cearly what is wanted of him — can 
change his playing (0 sty 4 conductor’ equest. The 
Reseating Committce, wade p of the Plyers” Con 

e augmented by thre ot musicia clected by 
e orchesra, decided this year that sl four o the players 
agint whom proceedings had been stared, deserved the 

Tullsix weeks of consulation and advice. This ceated 3 I 
tense situaion fo the players. for the orchestes and aho I 
o the conductor who v equently sked 1o offer 

ive adice. I ha been speculaed that the ten , 
son of this period contributed 10 Maesro Ozawa's neck. 
itury. ALany rae,the injury made i impossible for 
the proceeding o continue tis season and 4l four cases 
were dropped — a least for the presr 

i especilly mportant 0 bring out that the Conr 
mittee’s decisions on the isue of tenure were made i 
dependently of hese other problens, 

“The Committee i required by contract o vote on ten- 
ure matters. And it was the orchestea managemment that 
insisted that the Plavers® Committee have his power. Dur- ¥ 
ing negotiaions. the nion president, Jery Spain. had 
suggested that there be. specal tenure committe. He 
had suggested that the udition committee which had 
orginaly hlped to ire the player might ks act 53 
{enure committe o vears ater, Both suggestions 
were turned down by management. They sid tht the Players’ Committe repesentstheorchestc and ey are 
the people that we want o deal with.” (Unfortunstly. 
ther most recent proposals suggest that they o longer 
want 0 deal with th Players Committee on mattrs of 
tenure.) 

“The comittee recognized the heavness of tis par- 
ticular contractual duty and th dificulty of passn 
judgment on collsgues. They were determined to vote 
a5 honestly as possbl: both 3s musicans o conscience 
and asrepresentativs of the orchesr. 

Before the commitiee voted, i polied the entre or- 
chestra concering the players under consideration. The 
poll wasconducted by both privste conversation and by 
3 questonraire coveing various spects of musicanship tone quality, intonation,thythr, hrasing et — thir 
teen subjects in all. There had been much dscussion 
about the questionnaie. Many orchestra players wanted the committe (0 take fllresponsibiity eithout wrt- § ten comments from the players. Many were wiling 10 } ive unsigned opinions only. The final decision on this 
s, adopted by a close vite o the orchesis, was that i 
particiption in the quesionmiire was optionl,tha it 
was by o means a binding dicerive 0 the Commitice, 
that igning was optional and tha the Cornmitice was 
pledsed to complete confidentisity and 14 promise 
10 destiny the questionnaires ater 3 decision had heen reached, 

Wil his background understond, it will b casy (0 
follow the events ofthe enure nceting on May 13, 1974 The players up for consideration were discused i o £10ups,sringplayers st nom-ting players scond. It 
50 happened tha the order chosen It the two most 
crucalcass o the end. Miss Jones was discused next 
o ast and M. Nakagawa last, 

During the discussion of Miss Jones playing the 
committe offeed severalcrtcims. i Ozava did 
ot sgree with allof them. However, he dd agrce wi 
some — and there he agreed clearly. 
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“The criiiss of Miss Jones' playing were ot the 
fist tha had been made. Even during her audition cer. 
{ain problems were cear to the orchestr. AL that tine. 
Macstro Ozawa i reported (o have said. “Thee i 
time 1 hold another audiion. We must have sty 
panistforthe tou. 

On that tour. i Vilnius, Lithusns,the 1973 Corn. 
mittee (which included 3 woman and hee strng plaers) 
‘met with Sefji Ozawa and expressed erious concern 
about speific aspects of Miss Jones” musicanship. Macs- 
170 Ozawa had promised the committee he would talk 
with her abou these problems. 

Although no diectsatemens were ade t this f 
fec,the genersl tone of the meeting on May 13. 1974, 
impied very strongly to the Committe that mansge- 
ment and Masstro Ozawa expected and were prepred 
for the non-tenewal of Miss Jones' ontract. Although 
the conversations and discussion had not gven a defiite 
preview of what the committee's vote would b, the 
it was clea,and i fact,orchestra manager Joseph 
Scafidi admiited at one point that h had already con- 
suled with the associations attomey about what ind 
of diffcultieswere possible if Miss Jones should sue. 
He said “She would make troubl for s, but we have 
10 do what' right for the orchestra, 

Because these discussions had taken severalhours, 
there was  shortbresk before the final talk about Mr. 
Naksgawa. During tha break, personnel manager Vern 
Sellin and Union Steward Thomas Heimberg tabulated 
he votes which had been cast s0 fa. When they e 
turmed with those seven decisions, the talk sbout V. 
Naksgawa had sleady been going on for sversl minutcs. 
“The results o those votes were announced. The com. 
mitte ha approved sx plaers but Miss Jones toul 
was only 177 paints,the fowest eve voted and sub 
stanially below the 351. Sfj Ozawa sccepted the Junes 
decision in  very relaxed way. He sad that during the 
discusion “I could smell which way the vote would g 
He offered no abjection (0 the decision and the alks 
about M. Nakagawa continued. 

Everyone admitted M. Nakigawa's technical fcily. 
“The objections toward hs playing were based solely on 
other musical considertions. Agan, similat objections 
Had been raied in the pst, especially at his audition snd 
during the 1973 commitiee meeting in Vinius Lithuani. 
A that meeting, Maestro Ozawa had lso promised 10 
{alk 0 Mr. Nakagaw, had said that he would work it 
i Macsico Oravea felsthat it is exclusively s job 

10 offer musieal riiism (0 the players n the rchestrs 
When the vote wes taken, th Personnel Manger nd 

the Union Steward again tsbulated the resuls and 1 
turned out that Mr. Nakagawa had only 317 points, 33 
ess than the 351 requird for tenure. 

“Thie decision was e of  surprise to management. 
When orchestes manager Joseph Seafd was st 
Shown the tally he s, “Jesus Christ Abyizhiy ™ When 
M. O7awa heard the news he immedarss ciled the 
committee back into M. Seufdr's uifice nd sked them 
{0 reconsider thei decisio. le claimed thit it wasa 
surprse 10 him becase he had ot “snelled” hich way 
e vore would go du iseussion. e flt that 

since some kind of advere citicin ad heen made 
axsint every player talkad about tht day. the rserva 
tions which the commitiee had expressd about Naka- 
£3wa had not sounded sirong enough t hins to warrar 
denialoftenure. Apparently. he had sl heard from 
M. Selin that there was it within the conmitie it 
el some players having voted cose 0 masimum poins, 
others having voted the minimun. He flt tha this wide 
splitin the voting did not reprsent an honest evaluation 
of the player's ablites. 

“The Comimitee’ eply was thateach nan present 
had voted his conscience and tha the poin count pro- 
cedure had been put in the contract ot necessaily as 
8 rat of evaluation of 3 player’s abily. It could lso 
e used 10 show how sironsly the person voting (el a5 
10 whether o not a player should recive tenure. . 
Ozawa was ssked i he relized what the pliticl impl- 
cations would be f the vote for M. Nakagawa were 
hanged. and the vore for Miss Jones was o 

He answered that he sccepted the Jones dccision. 
hathe could live with the decision and that b knew 
whit he could say to Miss Jones becanse there were s 
pectsofthe Commiltee’s musicl seitcism which he 
Sareed with, However, he dd ot know what h could 
Soy 0 Mr. Nakagawa and he et in a very dificult posi- 
tion having 0 say, “I would fike o have you in the o 
chestra, but your colleagues hav voted sgaint you. 

Management et the oom for awhle. The comm 
tee discussed the request 0 revote ind decided it could 
ot n g00d conscience agree 10 . No membr prosent 
‘wished 10 change his vore regaing Mr. Nakagava's 
{enure, Management was 10 of this decion. informal 
{alk continued, but menbers of the committee et one 
by one,and the discussions tapered off 

Later that aftemoon. Symplny Aseociation Presi 
dent David Plant,and Lical 6 Union President Jerry 
‘Spain were calld 10 Me. Scafid's i 10 continue the 
ks, 

Serry Spain s hoen one of the rcheste's most valu 
able asses durin the pas seven years. 11s enersy and. 
Intelligence have contributed greaty 1 he rapd - 
provements in the San Francisco Sy ot 
Gring the past decade, e has b 3 i e he 
‘was ifcen and workes hi way it college 9,3 bixs 
player. When he hecame icere ent o fhe anion. he 
Beld s master's depie i poftcsl st 

  

  

    
  

   

  

  

  

  

  

    

  

    

  

    
  

  

     

  

  

  

  

  

  

  

  

  

   

  

  

  

  

   

  

  

tinue bis educston by s 
Now,as president 1 he i i 

the Califoria Bar s 1 i s L practie 
N, Spain s i i el f 1 <omnitice 

and of the comtset. 1e ot st the s 
ving the commitie o 1 2. venew i b 
Witten into the contre 34 wunilsof bargainin. e 
aid that several atons v 1. et at e bargsining 
and sining. He asked if management sérioushy mesnt 
ha they had not understood the provison. 1 asked 
i they Had really thought  disereement wouh! never 

He also said he knew that the committee had becn very 
conscientiousin eachingtheir decisions and tht cach men 
ber ad voted honestly and in good conscience 

Seiji Ozaws sked if he ould go diectly t the 
orchestea erry Spain repled, “No lesve thone people 
sone." He added it the contract had been abuerved. 
hat everyore had acted in good aith snd that e did 
not want management atiemping to undermine the 
Players' Commitee 

By the next day. Tuesday Nay 14, word hadsleady 
reached the people who ahwoys Know shat's going on 
the stagehands. One o them came up 10 4 omitiee 
member and suid, “Hey. Lhear Jonese 't st 
terure h for Management' confJentslity 

That Toesday evening Sesi Ozawa invited several 
Symphony principals to his house. He wanted thelr i 
vice and opinions regarding what had happened 10 Nk 
sawa. Althdugh those men have been understundibly 
quiet about hisprivate meeting with S Orswa, one. 

fact hasemerged from what they say: \Ir. Ozaa i 
concerned about Nakagawa. not shout Miss Jons, 

Early on Wednesday morning. May 15th — the dead 
Hine day for decisions regading tenure - the commitiee 
wasasked to come to Joseph Scafid's offce hefore o 
morning rehersl. Agin. . Orawa asked the commi 
0 change theirvote concerning Nakagava. He sud (ot 

IFther critcisms of Nakagawa'splaying were sron. 
enoush o mot ive him tenure, then he did not know 
‘what 10 do about the other ix people who the c 
tee had approved, because al had had something sid 
againt them. This was heard by several comittee men 
bers as a veiled thret to withhold tenure from the sp- 
proved six unless Nakagawa were pased. 

‘Ata later point n the mormings talk, when Sei 
Ozawa was out of the room, mansger Scafid i that 
Mi. Ozawa's remarks about not knowing what 10 do 
conceming the other players should by no means be tk 
en asa threat. He then added, “Oh, you cun take it o5 
3 threat if you want o, but it i not meant thst way. I1e 
just doesn't know How to decide about them.” During 
he tenure discusions he had been in favor of them. 

“The committee met briely after the morning re- 
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heasal and then informed mnagement that they could 
ot change the Nakagawa votc. 

“That night there was 4 concert, Just before curtin 
time the orchestra was o1d that there would be e 
ing following the concert. S0 10:30 that ight Seij 
Oraea met the entir orchesta in an opera ot dres- 

sing room. 
Maestro Ozawa sid that 

asking for help: that h came 1o them 33 man of Fecling 
5. musician, not 33 an of contracts, it the 

commitic had dénied enure 1o two players and hat 
this was very painfl o him, that the deadline o tenure 
letters was only 3 ltte ver an hour away and he did 

ot know what 10 do. In answer 10 3 quetion 1 o what 
e thoush should hapoen, he said that he thought 31l 
eight playersshould get fenure 

“This was the first e that e i expresed that 
opinion egarding Miss Jones and to the commtee who. 
Knew this, i seemed  clearatenmpt 10 put full respon: 
sibilty and thus. pressure o ther for the Jones decision. 
I the alk that ollowed. Seif Orava nd Joseph Sca 
fidi were asked 1o leave the oo e e orchestra 
discussed the plea for helpnd it unphcations. There 
was ot 10 dicuss. The relietrs Wi not unanimous n 
itsapproval ofthe committec's e nd tunder the cir 
cumstances it was esir o thosé Wl were i favor of 
Nakagawa and Jones to ek openly than or those who 
‘were opposed. Many people did recoanze st seemed 
o be the velld threat 1t f those s players were 
ot iven tenure, if the conmmitics were not verruled. 
the other six.in queston might ot set ténure either. But 
the Iikiood of that happening o thousht to b smal. 

  

  

  

  

    

  

  

  

  

Earler tha evenin. Jery Spuin i been caled 
‘when the meeting was amniounced. e had msructe | the 
committe chairman that 1o vore v o be Luken. dhat 
the meeting thus culed wan lgal. hat e i denied 
permission for it and that it was » vilation of national 
Tabor law for mansgement 0 g directly o the menber 
hip i an atempt 1o overthrow o oniract provison. 
“The meeding was dismissed widh o one hasing yet r. 
ceived tenure letters and with no vote being taken. 

  

    

At twenty minutes o 12 that night., Thowss Heim 
berg, union steward. officially sccepted the letersof 
tenure notification for the six players who did et ten 
ure and of non-enewsl for th other two. Those lttes, 
typed and ready 10 20, had been in possesion of the 
orchestra manager whike Mr. O7awa spoke 1 the orches. 
2. (O his way home the union steward  with the 
blessingof iscarpool and a few horrowed dimes 
stopped t a phon booth st midnight 0 call the six 
sccepted playersand et them know they were n.) 

  

  

  

  

  

  

The next day. Jerry Spain iled an NLRB suit sgsinst 
the Symphony Asocistion fo unfair ahor practics. 
(This sction waslter dropped. wher the Union and the 
‘Symphony Assacition becainé co-defendsnts in Miss 
Jones'siit) 

There was much quiet discussion of this mtter among, 
the orchestra plyers during the next few days. One must 
ciansud that she had felt ke sking the conductor, 
“Macso, where were you st yesr?™ Thi rferted s 
casein which the Symphony commitice il pproved 4 
Player for contact remewal but Maesrs 0w had o 

  

Seversl weckslter. aftr the player’ a1 had heen offcally not renewed, Maesto Ora it recomiderd 
i judement and invited that e play 1 e 
audition, 

The s did no rach he nesespr, il T     May 21O that day, Robert Comman 
music critc of the Chronicle and & . 
of 
the basic facts of the case, but which accused the on- 
mittce of having vetoed two plyers whom Macsiro 
Ozawa wanted. and abele the decisons s “preposter. 
ous and scandslous.” No mention was made of oher 
tenure decsions made inthe past,ofthe eighteen plavers 
whom Kiips or Ozawa had not iven renewals since the 
Inauguration of enure n the San Francisco Symphoy 
o mention was made of the history of the growth of 
committe review. It was simply tossed aside as“gradul 
democratization of the urchesras contract” 

e 
il frend 

ssJones, weote an editoril which Ited many of 
   

    

  

“The San Franisco Examiner's ricle ws considrabls 
more stanted and much lessaccurate. I included such nes 
as. . Speculationof elousy, vindictiveness nd an 
tempt 10 make San Francisco a secure haven for scor- 

dary players.   

Musicians in the profession know that player reviss 
n matters o tenure i not new to syemphony orchesias 
For example the Berln Pillarmonic and the Concert 
aebouw are two grea orchestrss which have had such 
powr for decades, 

However, t0: publi raised on the star system snd 
ihe imase of oneman rule, these articles were inflamn: 
tory. And thes articles st the tone for future coveruge 
bothlocal and natonal It s intersting to noice that 
even in Ameria the symphony orchesrais expected 10 
be  last stronghold of feudal power,of absoute mor: 
archy). 

  

The predsuge was on. These stories broke near the end 
Of the fcular season and before  two week vacation 
period. Asthe season ended, it became clea that some 
critcs were using thef reviews of concerts (0 attack indi- 
vidua ections in which committee men played. During. 
the vacation, the newspapers continued 10 atack the 

symphony and the players ommitiee heaily ~ through 
ditoials and through leters o the editor. One et 
contained the fine, “In th case of San Francisco, how- 
ever, here i  great deal of dead wood consequently 
 great feeling ofinecurity.” Another eter said, “The 
catstrophe brought by the rdiculous action of the 
symphony players comiltee demonstrtes gain the 
danger of allowing such pover to fll nto the hands ot 
nappropriste and unskilled fudges'" 

“The result o public insults and strong uninformed 
opinions of people not clos (o the profesion had a very 
definite effct: the orchesra drew closer together I 
wasclear that the issue here was notjust the relative 
meritsofthe players, but the muh large queston of 
whether theorchestra should be pressured by manse. 
mentand public opiion into chinging  contrsct n i 
season. It happened once it could happen any time s 
conductor decided that he didiked a feature of 3 sgned 

  

  

  

  

“The Commitiee made o public statement for seversl 
reasons, it had s to publicly crtze the two play- 
ers nvoived, it widid to avoid any public implications o accusations against Maeseo 07w it wihed o 
Inaintain 3 autious e i the event Ut the 

bersof the committes should ind hemselves 

   
  

  

  

defendants in:a lawsuit. and ¢ contnued to respect 
tsoreinal pledge o keep the tenure discussion 
confdentil 
Howerer, 3t the s orchestes mectng e the two 

week vacation the comitze csimian did ke 3 
statement of the commitice's position and ot the sents of the meeting about tenure. The resilt was hot he o 
chestra vored by a marein of fout 1 one 10 support the 
‘committec and 10 maintain the contrset 35 1 tands. 
Needles 0 say. this decs 
treatment by the mells 

e case is not aver. the pressure i st on. newspa: 
pers have atempted o keep the fswe v, A1l of man- sgements proposas 10 date have involved <hanging the 
ontract.cxtending ex1es provationary years 1 the 
players n question. elievng the commitiee poet o1 

tenure review and caline in the audition commmittee in 
advisory capacity. Vs Jones s led sult against 
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Tnse accusations re unconvinci. Now and in the 
past theorchestra s had members f many races and 
natonaliies —black. Japanese. Filipino. Laino. And 
the orchestr has 22 women players. more than simost any 
other majo orcheste i the United Sttes or Europe 
OF the six people given tenure this year. v were women 
and one of those holdsthe titled position of Assstant 
Concertmaster 

“As was mentioned before. Mr. Nakagawa has decined 
o fisht the decision in this way. He intends o reaudi 

7T0f this i iffcult and confusing nough, but the 
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Crow, in the old tadition, 
if someone will irdly make the four-hands 
transeription...) 

  could be an even lrger confrontaton i the Tuture. The 
‘Symphony Board of Governors ad the mnsgement now 
el that they have a mandate 1o change the contract 
and t0 emiove or alter any of the controls and litations 
on a conductar’sexereise of power. But thi sesson the 
mansgements sctions hve been clumsy.imensiive and 
inresponsible. The orchestra i not ikl 10 accept such 
changes sl 

T would b t0o easy and ton insccurste {0 accuse the 
symphony management of bad inicntions. Both manage 

  

  

  

et and the musicans Wt the e thin: i 
tain s symphony orchestra and to continue o p 
i, 1 he highes possible lvel. Bt cach i dif 
ferent plilownphy of how that can hes he 
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i, o matter how tlentel o e s o il 

bl appet e has does not make i orchesra 
ymphony orchesia is s e e special thing. 1 

1 the e product of our Wester Musical Tradtion, 3   

centuries ol 1 i made up o members who 
dy decades of rsining and experience 1 i 

workforce oran asenibly fn. s Iing thing, 
S sicaland social rganisn. 

And like any living dhing it should b treated with 
 for it health,and tespet ot it accomplishmens. 

    

    

    

rehnaring mistomisic 
joint avproach furthors averything: 

26th street san francisco 
saturday 16 dacombor. 

tony enarro and friends 
devastating verformance 
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Monday, February 10,  8pm 
Hertz Hall, U.C. Berkeley 
Program wil ncude Gyoray Liget's Con- tinsum, and the world premire of Your Childhgod in Menton composed by Lenard Ven: Gradute student o e Deporiment 
of M 

General $200 (tudent $1.00) 
©a0 

Tickets are available a the CAL Ticket Offce, 101 Zellerbach Hall 
UCBerkeley (642-2561); all Macy's tores; & major agencies. 

Berkeley Contemporary Chamber Players 
Oly Wison, director 
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