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. Each sociely on establishment shall send a8 copy of itz orTanic

law and a statement of iz members 1o ihe accrelariat of the Arab

League, the Egyptian national section of the ITAS, Mr.Ali Shafi'i{ Director

General of Taxation, Egypt ), and Mr. Salem.

. Lee shall conlinee to fenclion unlil the

proposed socicties have been established and an organization has been

formed Lo carry on its worl

L¥] I'he 3rd Arab Public Admini:

Marel, 1956, in a place {o be agree
7. A committee composed of Messrs. Ali Shafli'i, 1 Birat. Fuad

Chebat and Jamil Chelhab shall ¢

1ga5e topies for the e r e fer Crace.

act their

g T'he members of the fermanent Commitdes shall co
respective governments in view of realizing the objective of the above

mentioned decisions.

g




PERMANENT COMMITTEE
FINAL DECISIONS

Administration Con-
farence held two meetings,one on 14,April 1955 and the other on 15 April
1055. These meetings were attended by the following members of

the commities

The Permanent Committee of the Arab Public

Fuad Chebat ( Syria )

Jamil Chehab ( Lebanon )

Ali Mukhitar { Saudi Arabia )
Jamal Riffat { Iraq )

All Shafi’i { Egypt )

Abdullah Sikta { Lybia )
Sulayman Sukkar ( Jordan )
Eliec Salem { A.U.B. Secretary )

:nded by two representalives from Lhe

The st mecting was also atle
the problems of hnl-

Arab Leagne, who diseussed with Lhe commiliee
] & . & B
ding conferences and the question of organizing Arab nubliec adminisira:

1 the readliness

tion societiecs. They expressed of the Leagone lo support

such zocieties and to help in their organization.
meeting

ten by the Permanent Commiltee at its lirst
eriain

The decisions fal
Conference on 15, April 1955. After debate <

were submitted to the
and meeling of the Per-

modifications were made that necessilated a sed
i the decisions in their final form. The

vent Committee in order Lo pu
final decisions reached are as fallows =

1. The establishment of administrative svsiems On 5408 nd scientbilic
basis is neccessary. | his requires a permanent link among the adminis-
trators and the hjll""i.lla!"ﬂ"-. in public administration in the hrab world.

% The Conference anthorizes the Egyplian nalional seelion of the ITAS
to work with the Arab League for the purpose of establishing Arab socie
ties for public administration in each of the Arab states, and to work for
the organization of a permanent body o hald annual conferences in the

Arab waorld.
the Conference in general, and the members ol

3. The members ol
splnirn Lo their

the Permanent Committee in parlicular, shall upon their 1
respective states, prepare the sround for the establishment of these 5Sb-

cieties and be ready to act when their governments shall receive Word
from the Arab Leaguc.
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COMMITTEE RECOMME NDATIONS

1. In view of the underdeveloped economies In the Arab world.
the Arab governments shonld seek to encour

Age economic activity, and
o invest directly in  certain economic projecls thal canpot be ade
quately financed by private capital,

2. In areas where Fovernment participation is advisable ihe Hl e
ciation should be in the form of « mixed enterprise, » whereby the
sOvernment and private individuals each provide capital and cooperate
in the realization of the goal. The members of the commitlee approve
of the investment policies of Lheir respective governments that favor the
establishment of mixed enterprises. It is hoped that government inter-

venltion will mot Impose ilsell on the management of theoe projects to

an extent that violates the aim and natore of the mixed enterprise

3. Governments should conline their economic aclivity ( either
throngh government owned corporations or mixed enlerprises ) o the
Following :

a industries essential to the life of the country

h — projects requiring capital bevond the capacity of private jnvesz.
tors

€ = speculative long term projects not sulficiently attractive to pri

vatle capilal.

t. wWhen the corporation atlains economic stability, the government
should give private eapital greater freedom in ils development, with the
sovernment retaining just enough financial interest to guarantee Fovermp-
mental supervision and direction. There are certain cases, however,
when for the sake of the public good, the rovernment should maintain

4 continued interest in the project




This report concluded with references to some of the pulblic corporalions
in Jordan, and the fields in which they are operaling such as: cement,

phosphate, lish, and electrical industries

Mr. Abd-al-Karim divided [-l,il:-'.i-:' |__-|_|:-|||||';_-|5_-;|;;-.. in lrag into lhree
categories. The first is entirely government owned, like the railway
agency, and is directly operaled by the government; the second, like the
National Bank, is a mized enterprize; the third is the development board

which, though purely governmenlal, differs from all the olher govern-
ment agencies, for il lhas o Permancnt council that does nol change with

the change of calinels.

Mr. Abd-al-Karim: believes that the advantages of (he public corpora-
tion in Iraq are:
1. It engourages people to invest in a project in which the govern-

ment is a partner. Governmenial participation inspires conlidence.

2. Great projects cannol be realized without large capital and
government supporl.

3. A public corporation undertakes development projects wilhout

being primarily molivated by profit.

Dr. Masihah il:'::i|'||1-:'|.i a theorelical .ﬂII:Il_'-' of the nature of "||I|I:-5'-'
corporalions emphasizing their usefulness in the economic development
of Egypt. He believes that Arab governments are nol competent to be
entrusted with the management of economic projects. They should there-
fore scek lo encourage private initiative in industry and agriculture. I
becavse of uncertainly of prolit private capilal iz nol atlracted; the
qrryvene LThrongh the |:|"E||||' -:'-:-l'i-lz.".'lli-:lll anid collabarate

with private agencies in the development of certain sectors of the

ciate should is

national economy. When the public corporation is operatling elliciently
the government should withdrasw |
By withdrawing from a project successfully underway the government
can concentrate on another needed plan of economic development. The
Egyplian Government seeks to accelerate economie, agricullural and
industrial production through the Development and Produclion Board,
which has the power to creale new economic projects as well a3 super-

vise Lhe old.

radually and offer its shares for sale.

=6




Fourth Panel

PUBLIC CORFORATIONS
IN THE ARAE WORLD

Panel Members :

Mr. Mufammad Zaki Abd-al-Karimm — Director of Publications, Minis-
tey of Planning, Irag.

Mr. Homad al-Farfian Underscerelary, _"|;|. islry  of
Feonomy, Jordan.

thr. Fonad [bralin Universily of Cairo, Fgvpl.

fr. Wealib Masziluah Universily of Cairo, Egvpl.

0. Sulayman Saklar Former Minister of Finance,
Jordan.

ir. Ihrahim explained the history of public corporations in

Pgypt dates to the 19th century when the government Invéste: in the

sucez company. At present the syvstem of corporations is widely snpremd
in the country, especially in arcas where povernment investment 15 need-

H ol I i E e = -
ed, ke agriculture, Indost v and banking. The agricullur:

1831 15 financially supported by the government, and it iz therefore sub-
jee
poried by the government to Lthe e

Yhlsg et i

Lo government |'--:|E||,'1.' direetion. The ir 1947 15 s11q0-
tent of more than hall of its capital.
In viesww of this support the Council of Ministers has the right Lo appoint

the |':"""‘E'-I st of the board of direclors. A sleel and iron carporalion

was founded in 1959 and one millio ing ol ils capilal was sapplied

by the government for the parpose of encoura 11

|'|'.-:|I'.'.'IE:|'1 in this field. The gover it is also contemnl

tion of two banks: the Gumhuriva Bank and the Cinema Bank, with the

understanding that it will share in the ratio of 25 and Sl of Hhe cani-

tal of these banks respeclively gm. Sukkar and Fa submilted =

Enint ran n | T . o i E ey |
joint report on the publie corparations in Jordan, hey sitated that
since 13l Lthe Government las heen 1 |'\l_: increasine inls sl 1n i.|:||:i|-

el ¥ - E o m W . u b I3 ¥ ' ]
corporations. The Government policy is to set up government corpora-

lions to carry out development projects and then offer their shares for

siale in the market wilh the commitment to buy all vnsold enes. These

administered |:_'-' |-I'i'.'::||' shareholders sinee The

Government is represented in the ratio of three out of ten in the board
af directors, The |:ll|il".' of the corporation in Jordan is entirely deter-

mined by ils board of directors, as if the Government were not repre-

sented. Besides the Government is ready Lo sell its shares in the corno-

ration whenever the private investiment market is able to absorb them.
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COMMITTEE RECOMMEMNDATIONS

1. The commillee recommends Lhe ion of i
lerms and CXPressions in the Arab warid. I'IIIZ' the reuli 11115
goal the exchange of professors, leclurers and books as well as the hold

recular conferences is to be encouraged among the member
the Arah Lemsgn

T Though sidminisiration varies with cach stale the ¢ ilee

Aral administrations he stodied 4l misde 85 Si "

recoimmends Ll

to each ollier as local needs and conditions will allow. It is believed

ihat such a coopdinalion of administreal practices will help 1n the

unification of the Arab nalions.

3. The commilles notes wilh [avor 1 h
ing degrecs of alization and 1cent
broadening of the powers of Lap oflici loeal

4. The commil lion iz based on two

foundations. First, the er i0 and second Lhe mvesl-
menl of these bodies with broa aulhoriy. Accordingly,

ihe commitiee recommends = after due consideration has heen given 1o

ale = that popularly elecled admi-

al eaonditions of each Ar:

IS5 SibChADEeEl Eaas l\.""'!"!!'.ll'?l Wi

nd municipal co

to improve the health educat

5. Public serva

have specialized training. They mnsi enjoy tenure and special judicial

immunity in the le

6. The committee calls upon all those concerned in cach Arab stale
: e
i ensare the exchange of laws, regulations amd documents periaining o

Public Administration. The Egyplizn national seclion of the Interna-
tional Institute of Administrative Sciences is hereby entrusted wil

1 -} I . . - |
responsibility of carrying out this proposal.

T The commiltee favors the cr tion of a soclely or of an administ-

t

rative branch similar to that of the Egyptian natioual seclion of the IIAS

in the various Arab counlries.

% The commillee calls npon the Arab r,l\.'.'I.::II' 14} :'.l'.'.|.l'|i:-|| a j-:l'.ll'!!.ll
that will print studies and documents of interest to public administra-
& A

1y world.

fion in th A




Mre. Al-Dihb explained that the central administration of the Sundan 1=
concentrated in the Parliament and the Council of .‘L'huiﬁura and [hat
authority is exercised through the lalter in the nine M riggals ( dis-
tricts ) inte which the Sud;

1 is divided. The .'|.'."||'E.".:.J.'_l.-.:' is in furn di-
vided into various centers cach of which is :i imiinistered by an i‘-'|-;| eclor
Li!:'-!'l.'”:'-' |'|':".|!|.|Iihi:'||l\.' g the direelor ol the Medicd Fr) il [ep el |I||.I'..||I':'||

uced before 1937, First came the -:'|:_l.' council:

wias not inlrod i second,

the raral council: and last, the new adn i

stem under whicl
tribal chiellains in cooperation with eminent cilizens mAnage

o a1 -
mistrafive sy

local af-
fairs. The decisions of these local councils, however, aro subject to
central supervision and conlrol,

- . L : : ; .
Mr Al-Hadi stated that the minisier in Jordar

15 praclically soves
reign in managing the affairs of his ministry, while the permanent
unidersed |"'|i'|}'. and the direcltors of the VRriouy |:|_-|:._'|||::'\-|_-:||3.,I inm the
Litras and Lthe Qadas have no more power than is delegated to them by

the minister concerned. Fhe Jordanisn delegate Found Taolt with the

croan wihieh many @ minister of the inlerior concentrated powers
in his own hands and eprived the local offices of their lesitimate func-
tinns. He proceeded to describe in detail the power of the muniei-
palily in Jordan and its relationship to the central government. showing
clearly the dependence of the municipalily on the ministry of the inter-
jor in all matters of importance,

br. Ulthman described at length the development of

centralizalion
and decentralizalion in Egypl. He referred to the new admin

1islr; .[:l‘-.l.'
reforms of 1952—53. which gave broader powers 1o local governmental

agencies. Lhe new reforms put the Council of the _!-.I!.'rlll..".'.!.llll-\!.:ll.'h' and the
Councils of the Municipalities under the jurisdiction of one min istry,
called the Ministry of J ocal Government, for the purpose of coodinating
their waork. The Council of the Municipalily, though still subject to the

Miniglry of the Interior, has nevertheless g

iined grealer autonomy. The
head of the council used {o be a |-L-[:|-L-:-;:-||.;|L|1-|- of the |_'|;'|:'\:=|":|] govern-
ment; now he is elected and his allegiance is local. Egypt, Dr. Uthman
added, is encouraging administrative decentralization, functional and
regional, and secks thercefore to establish new public institutions and to
reorganize old ones like the Egyvplian universilies, which under the new
regulations are given greater financial and administrative independence.
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Third Panal

CENTRALIZATION & DECENTRALIZATION
IN THE ARAE WORLD

Panel Al B2rs -

Mo etim Al = [l sl il Al i of
M ahbl s e E L]

. : : - »

i Tl fi=d I | o " A dTin [ the Sudan in

Cairo.

T, ¥

15 i TFFEREE 8 q Lhirector of l.a | Aclom frer )
dMinistry ol the Interior, Lrag

i feeal forabnizi IMFecti lecrieral Ministrs I Ei
NRICE, oYl

] | T LA Lifiman ea [ ile | ity of Law,
11 Pasha University. | |

Mr. Kammuopn: ih slal al lhe central adminisicalion in Irag i

trusteid King and to the Council of Ministers, who throt

variomuns

icials exercise power over Lne fiffeen Liavas
Cladag and the 127 Nalivas into which Irag is divid

Liwa is

amdd save leoal PErSOn: ||Z_'.._ el
eskricted | head of the mur pLEEY |
ral government, and the Council of the Liena is .h..|_ ¢t to sirict controls
from the Ministey of the Interior. The best example of decer on in
| ; owever, 1s the publie carporation, wl is responsible far operat -
inE a particular mndustry. . The rail on, I example, 15 a
pulibig o aralion. it has an | that functions i
] Ithongh it 15 !".: ] 1 SUPErVISIG

} alt with the il Tk 0 i 4] F..',| . dlps
[ 1 1 inctions of the president, the Council of Ministers,

believes




COMMITTEE RECOMMENDATICNS

£ R.""‘I..'Il.'l.':ii':: l.l:.

nally known and a)

The Arab staies

methods and make them as

tanl statisties shooldd if I assthle bhe collec
Arab staltes.

| Each governmenl shwoiild ma ke ils own | lalion W gai | Lo
statistical organizalion. | ubividnal RdiTe] 1z imust bhe |._:-|.I secrel and ne

ver be used for olher than statistical LT pOSEs.

visiration of slatistics must not be s

; atatistics are urgc i '
a) pop on
) wital stabistics
c ) toreign trade
fly prices and cost of living
e ) agriculinral and industrizal |
q j- commercial and indusiriad e
r i ded in the Tollowing :
e divorce el
I _:I IMCone and exXpense
&) © 1np LmEeIm) !-'-_'.':::. 1l
d )} financial transactions
i




distics 1o callect information ahout the agriculty I, indnst rial, and
In 149, a new law was passed
ation. I provided for an oflice

teel however, 1o Lhe direetions of the

of 5
commercial aclivities of the couniry.

regulating the Syrian statistical org
of statislics in cach ministry, sul

central department. The secrecy of informalion received and is use lor

Iy stressed by Uns law. Two

exclusively sl: =al purposes were

of a class of Lrained

in Lhis licld. Fi

problems [ace
remedied by (a) sending syrians [or

{isticians.

r oovernment oflicials in statistical

EF ArFAD Siates I_I::i..:fl'l'.: -:':'.i'j'h

il wilh urzent and E":|'-.l: ant malters: The second

¢ cansclousness regard slatizhes. People

rament and are | =l relucta L give

A | |"'::_I||'. et b el amainst o
1 ::i""'\- 1:: ] VW L i- Il i ..|:'I cE VIS ! E"'"

= 11 1 1atable p s S

o
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Second F‘-E_ir‘l&l

STATISTICS AND THE MEANS OF ITS CRGEANIZATICN
IN THE ARAE WORLD

Mr. Rizg Baldnine Assistant Director General, Ministry
of Interior, Jordan

fr. Afvmed-al-TTasdiv — irector of the Olfice of Government
Publications, Tripoli, Libya.

M Husni .".'.'."_"____" - Director I:"'”":'-':I. ."-::l"ii-\.“':\ ol EBCO -
my, H:'- ria.:

L. "Abd-gl-Mun'im Al-Sha/fi — Director General Ministry of Social

Alflairs, Egypt.

.t Selagman Snkba — FFormer Minister of Finance, Jordan

This report covers only the wrille papers submilted to the Com-

P PApPErE Wore prepared

Dr. shalit emphasized the need of the modern state Tor statistics

bolh Lo determine the wealth and the needs of the country and Lo plan
developmen projeclts. The Arab Statez. he siid, have o :I_l.' recently rea
lized the importance of statistics in Ltheir administralion. This 5
Lhereloar 111 ey ni Tace Seve ndicans. E'.-::"‘\--. I
lack of inte: on Lhe par
af individoals give ASile information: thicd, the governments them

Hig i r 1 lhere is o dire
ol i L1 3
need i A 4 11
1 . s
whoim an elli { TE

1 -I. o =Y -
vraly states, only

the popu-
Iation. As for « hardly anvy
thing worth me mning in the whole Ar: orld. He proposed the in-

tradduclion of e iled i Lhe

Mr. Sawwafl explained that after its independence syria found itself
HEERIRDONS  UmGcr ne

French Mandate were limited, elemes LArY, =r d inaccurate I 47

however, through Law No. 82, Syria introduced a ceniral d pariment




COMMITTEE RECOMMENDATIONS

I. Modern slates have central bureauws of personnel to administer
{he personnel laws. For those Arab Slales it I_J:_'ii|:||_|.||_-::_ i Lhe Conlerenes

ristration, the committee

that do not yet have a central personnel adm
recommends that such a bureau be established, It alse recommends
that the employees of this oflice be given independence and tenure,
]II':.I‘-"iI.|I.""| that their decisions remain subject to judicial revision.

2. Until these bureaus are in operation the committee proposes the
establishment of a central committes composed of competent and unbias-
el members. The function of the commitiee should consist of adminis-
tering examinations for eandidates Lo public office. Ils members musl
have tenure. Their decizions must be final in matters of !'I'l-‘“:'l'f"'-"i. laat

should nevertheless remain subject to judicial review.

4. I'ne committes, conscions of the advantages of writlen examina-
tions, recommends that they be required in government employment

Exception to this rule may be allowed for positions of technical or pro-
fessional nature such as medical or engineering posts, in which case the

degree or the experience may be all that is required.

4. =ince the personnel laws of some Arab States do not set 1 mini-
mum or a limited time '.--|I'|:-|'-:|||.1I':-!il'-::r the commitles reéecommends

amendment of such laws to ||'.'-:|1.".-:|-:' for a limited period of time tha

the official must serve in his present job before he is promoted to a
higher one.

5. To ascertain the competence of the public servant and his right
] it |'-|||-."|Ii-:|||J wrillen :'|':|-:-|'I_~. musl he |,:':_-|::|,':-|:: and Bled on every 5] I
in the civil service. If on the basis of these reports, a public servantl is
denied promolion, e is enlitled o examine his files, and to _;i;i|.-::'. hiis

caze Lo the competent jndicial anlhority.

6. Government salaries are low Iin most of the Arab States, while

he cost of living is generally high. Private companies offer higher =:

ries and threaten therefore to atlract the qualified people and cons:

guently deprive the government of their serviees. The urgency of this
problem leads the committee Lo propose as one of the lopics Lo he stu-
died inthe coming conference, eThe salaries of government officials and

the degree to which they are commensurate wilth their social positionss.

e g
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candidate to the examination regardless of academic standing. Candi-
dates for positions requiring lechnical degrees such as medicine and
engineering are exempted from examination. This law of Egvpt governs
I'those who hold public positions wilh the exception of army oflicers,

e, Judges, members of the § senlties of the I"-.:::h.;l“.'l'] Universitics and
iembers af e :|ii_||r'|!||.|f|.' and easnsular COrps. Kecrnitmenl from outside
the service is limited to the lowest ranks; and to not more than ten per-
cent of the higher positions. Olherwise the higher positions are lled by
promotion within the service.

Mr. Mukhtar I"w.|ii!.5 el thal all the Ministries of Saudi government
with the exception of that of Defence and Foreign AfTairs are subject to
the personnel law that was !l::-.-.-:'li len yenrs ago. According to this law,
candidates [or public employment must have academic standing com-
mensurale wilh the position sought and must pass awritten examination
Vabt

e Latt

er requirement can be waived, however, if the applicants hold a

high degree and their number falls short of that of the posilions lo be




Mr. Rifat stated that Trag has a persennel law dealing with the civil
service in general, as well as other laws covering cerlzin branches of
public service. According to the general civil service law, a candidale
must hold a recognized degree, and pass an examinalion prepart d by a

fol commiltee in the ministry or Liwa ( district ) concernt d. Of the
special personnel laws, the one dealing with the judiciary, for example,

n the Iraq
givalent standard. Mr. Rif'at also discussed a bill for a unified

i law =chool or from any foreign inshitu-

requires a degree fror

lion of e

nt now before parlia-
1he

1 I n i LF
personnel law, ELREY R red by Lhe ['!'.'I::I Eavi
ment. that will create a central bureau of | grsonnel and IMprove

A it
standard of government officials in g

Mr. "Abd-al-Hadi the delegate from: Jordan mentioned thal recruil-

atrvy is done primarily by the Council of Ministers or by

ing in his co
snecial committees. The former appoints alficials of the highest calego-
LUinclas-

wion of

!
ry; the latter appoint ollicials lo all other classifled posit
sified officials are appointed by Lthe minisler on the recommen

the head of the department. The law provides for compe titive examina-

tion, but the holders ol high academic degrees and ol technical cerlil-
cates are exempted. A recent Jordanian law also provides for a central

I

BN E il LR

af personng| anil Tor new _~.'_'-;:-||'.:.!i*.||-.-; governing recriuilment;

promolions and other mallers of personnel. Mr. 'Abd al-Hadi did not
helicye that the academic degree r':;|'||;',I! determine the rank of the can-

tons that entitle him to a higher

didate, for he may have other qual L

position than does his degree. He also suggested that government ofli-
cials shounld have tenure and should receive higher salaries c<com-
mensurate wilh their sacial [:I:.h:.Ii-:l:!.

Mr. Sikta stated that recruoilment of public servants in the Arab
world faces several difficulli es, the most important of which is the
deartly of gualified candidales. He ihien showed thal a central bureaun ol
personnel conlributes to a belter civil sers jice and to granting equal op-

portunilies to those secking government employment. In Libya, he said,

recraitment is conducted by a cenlral bureau of personnel on the basis of

itive ecxaminations. Academic qualifications are required, unless

aumber of applicants with these qualilications is less than {he nome=
ber of the vacant positions. Mr. Sikta emphasized the imporiance ol rid-

§t

the public service of polilical influence for the sake ol preserys

ing ifs inflegrity and eiliciency.

u of personncl in

M. Mansour stated that Egypl ezstablished its bures
|.-:!|;:|_’-_-'::.,' coanduet '-'_ i.-l-.' ||'Eh I:f-

1052, Since Lthen recruilment has been o

Giee on the basis of gqualifications with complele disregal il {0 race, 58X Or

creed. The |u_-'_'-.|'|:1--_|-| law of Egypl & nphasizes degrees and competilive

examinations. There are cerlain notable exceplions however. In lechni-

cal _E-:J':l-., [or :.-:-;.;|:1:-|||-:- a minimom of seven years of &3 I_:-ri-: nce admits the

b —




First Panel

HECRUITMENT OF PERSONNEL
IN THE ARAB WORLD

Mr. Nea'fm "Abd al-Headi President of the Municipalily of Nab-
lus, Jordan .

oir. Fouad Chebatl — Professor of Adminisirative Law, Svr-
ian Universily, Syria. ;

Emir Jamil Chehab — Iirector General, Cour dez: Comples,

T i 7 P N s T il - | i 11
Mr. Anmed Manzon) - accrelary reneral of the Burean of Per
sonnel, Egypt.

— Ministry of Finance, Saudi Arabia.

Aszislant Director General, Ministry of
Interior, Irag. a
Wr. "Abdullal Sikia — Director General of Personnel, Federal
LGovernment, I_.E.'l_'.';;.

e Ghehal said that reeruitment in all counlries is indireclly aifec-

ted by the laws governing personnel, parlicularly witl respect to the

salary scale. Governments usually follow a policy of low salary scales in
order to reduce public expenditure. But by alienaling the qualified peo
ple from the public service this policy defeats ils purpose of econo

throuzh greater cxpen iitore and lower star of zervice. Emir Che-
e Sy Pl i e ; 1

hab also referred Lo ls of
the eitizens 1o public i
|'||:;'|||:-:-.'.'::-::: of 1hose oral
defects as well as of t 1okl

! I..'--.' T ' ¥ .- - 3 o
Dr. CGhebal explained tl its method of ap-

pointiment in the recruoitme 1], Appoiniment fo

public ailice must be preceded by examination. Exceptions (o this rule
are defined by law and include recroitment of skilled technicians. ho i
ers of high desrees and those hich officials w 1 by the

Couneil of Ministers, One f[ifth of the Muhallzin ( district governors ),

mav also he LRI il withonl I Lin o ualifi
cations. The heads of deparimenls are ranted certain discretionars
rights in recruiling for their departments. To be eligible for public ser-
Vice in 5¥ Lhe candidate must have been a Syrian for the past five

years, must be over 18 years of age, and must enjoy full civil rights.




One of the important decisions taken by the Conference is thal a so0-
ciely of ::.||]_|Ii|_' administratlion should be estahlished in each Arab state.
Until guch time as these societies are established hewever, the Confe-
rence decided that the Permanent Committes consisting of one repre-
sentative from each Arab state, should conlinue 1o be entrusted with the

preparation for the prospective annual conlerences.

The Cairo Conference has also contributed to closer understanding
among the Aral Leagoe, the Permanent Committee, and the Egyptian
national seclion of the International Institute of Administratlive Sei-
ences. It is hoped that this collaboration will lead to a greater emphasis
on the study of the problems of public administralion in the Arab world

LE

and to the adoption of effective measures o improve the service.
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T'he Fermanent Committee of the Arab Puhlic Administration Con-
ference, in collaboration with the Egyptian

national seclion of the
Internationsl Institute of Ad

istrative Sciences, convened a second
conference of public administralion, which met in Cairo, from 12 to 17
April, 1%, The Conference was attended by eminent public adminis-
trators and by Arab professors of public administration. The following
Egypt, Iraq, Jordan, Kuwait, Lebanon, Lybia,
Sandi Arabiz, Sndan and :-;.1.'1 1.

slates were represcented;

On 12 April, 1955, the Conference held its opening session o the b il ol =
i | :

ing of the Socicly of Legislation and Political Economy in Cairo. Il was

alttended by the members of the Conference and by a number of Egyp-

tian administrators, professors. law vers, and stud

lents interested Jdn pulb
lie ndministration. The Egyplian government was olTicially represenled

by the Minister of Communications. Dr. Muhammeid Al Boshdi, Viee-
President of Lhe |

Egvplian national section of the International Institule
of Adminisirative %

ciences, gave the welcoming address. He was follo-

wed by representatives of the varioos delegations, who delivered short

addresses nointing ont the advantapes of these conferences and the
.

need of the Arab States for modern adminizsteative procedures,
After the opening session the Confercnce divided into fout panels,
dealing respectively with :

17 Recruilment of persannel in the Arab world

21 Statistics and the means of ils arganizalion in the Arab world
3) Cenlralization and decentralization’in the Arab world
1) Public corporations in the Arab world

From 13 to 17 April, each panel held two or ihree mectings under
the chairmanship of one of its members. Then the panels adopted re-
commendations and submilted them to the Conference, which -

proved them. The Conl

cnes also approved the recommendations of
the Permanent Commiltes that appear al the end of this report, and

called W o e -:ll:'.\fi'!-_:l:.:ll'| -|r cach Arab slale 1o work for the realira-

lion of the goal set by the commiltee.
At the request of the Permanent Commitlee the Arab League sent
titend the Conference and to sludy with its mem-

bers the establishment of Arab societies of public administration. The

1wy rep esenfatives Lo a

resulls of these talks are em

millee.

fied in the recommendations of the com-
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ARAD
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CAIRO, 1957

SPONSOR :  The Permanent Commillee crealed by the Arab Pablic
Adminisiralion Conference of 195%. Dr. Elie Salem, Department af Puablic
Admenisiralion, American Universily of Beiral. Secrelary.

HOST ORGANITATION : Lhe BEguyplian nalional seclion of the

International Institnle of Adminizirative Sciences, Calro.
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