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4. Each society on establishment shall send a copy of its organic
law and a statement of its members 1o the Secretariat of the Arab
League, the Egyptian national section of the ITAS, Mr.Ali Shafi’i(Director
General of Taxation, Egypt ), and Mr. Salem.

5. The Permanent Committee shall continue to function until the
proposed societies have been established and an organization has been
formed to carry on its work.

6. The 3rd Arab Public Administration Conference shall be held in
Marceh, 1956, in a place to be agreed upon later.

7. A committee composed of Messrs. Ali Shafi’i, Jamal Rif’at, Fuad
Chebat and Jamil Chehab shall choose topics for the coming conference.

8. The members of the Permanent Committee shall contact their
respective governments in view of realizing the objective of the above
mentioned decisions.
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PERMANENT COMMITTEE
FINAL DECISIONS

The Permanent Committee of the Arab Public Administration Con-
ference held two meetings,one on 14,April 1955 and the other on 15 April
1955. These meetings were attended by the following members of
the committee :

Fuad Chebat ( Syria )

Jamil Chehab ( Lebanon )

Ali Mukhtar ( Saudi Arabia )
Jamal Rif’at ( Iraq )

Ali Shafi’i ( Egypt )

Abdullah Sikta ( Lybia )
Sulayman Sukkar ( Jordan )
Elie Salem ( A.U.B. Secretary )

The first meeting was also attended by two representatives from the
Arab League, who discussed with the committee the problems of hol-
ding conferences and the question of organizing Arab public administra-
tion societies. They expressed the readiness of the League 1o support
such societies and to help in their organization.

The decisions taken by the Permanent Committee at its first meeting
were submitted to the Conference on 15, April 1955. After debate certain
modifications were made that necessitated a second meeting of the Per-
manent Committee in order to put the decisions in their final form. The
final decisions reached are as follows :

1. The establishment of administrative systems on sound scientific
basis is necessary. This requires a permanent link among the adminis-
trators and the specialists in public administration in the Arab world.

9. The Conference authorizes the Egyptian national scetion of the ITAS
to work with the Arab League for the purpose of establishing Arab socie-
ties for public administration in each of the Arab states, and to work for
the organization of a permanent body to hold annual conferences in the
Arab world.

3. The members of the Conference in gene ral, and the members of
the Permanent Committee in parlicular, shall upon their return to their
respective states, prepare the ground for the establishment of these so-
cieties and be ready to act when their governments shall receive word
from the Arab League.
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COMMITTEE RECOMMENDATiONS

1. In view of the underdeveloped €conomies in the Arabh world,
the Arab governments should seek to encourage economic dactivity, and
to invest directly in certain économic projects that cannot be ade-
quately financed by private capital.

2. In areas where government participation is advisable the asso-
ciation should be in tbe form of « mixed enterprise, » whereby the
government and private individuals each provide capital and cooperate
in the realization of the goal. The members of the committee approve
of the investment policies of their respective governments that favor the
establishment of mixed enterprises. It is hoped that government inter-
vention will not impose itself on the management of these projects to
an extent that violates the aim and nature of the mixed enterprise.

3. Governments should confine their economic activity ( either
through government owned corporations or mixed enterprises ) to the
following :

a — industries essential to the life of the country

b — projects requiring capital beyond the capacity of private inves-
tors

€ — speculative long term projects not sufficiently attractive to pri-
vate capital.

4. When the corporation attains economic stability, the government
should give private capital greater freedom in its development, with the
government retaining just enough financial inferest to guarantee govern-
mental supervision and direction. There are certain cases, however,
when for the sake of the public good, the government should maintain
a continued interest in the project.

iy RO




This report concluded with references to some of the public corporations
in Jordan, and the fields in which they are operating such as: cement,
phosphate, fish, and electrical industries.

Mr. Abd-al-Karim divided public corporations in Iraq into three
categories. The first is entirely government owned, like the railway
agency, and is directly operated by the government; the second, like the
National Bank, is a mixed enterprise; the third is the development board
which, though purely governmental, differs from all the other govern-
ment agencies, for it has a permanent council that does not change with
the change of cabinets.

Mr. Abd-al-Karim believes that the advantages of the public corpora-
tion in Iraq are:

1. It engourages people to invest in a project in which the govern-
ment is a partner. Governmental participation inspires confidence.

2. Great projects cannot be realized without large capital and
government support.

3. A public corporation undertakes development projects without
being primarily motivated by profit.

Dr. Masihah presented a theoretical study of the nature of public
corporations emphasizing their usefulness in the economic development
of Egypt. He believes that Arab governments are not competent to be
entrusted with the management of economic projects. They should there-
fore seek to encourage private initiative in industry and agriculture. If
because of uncertainty of profit private capital is not attracted, the
state should intervene through the public corporation and collaborate
with private agencies in the development of certain sectors of the
national economy. When the public corporation is operating efliciently
the government should withdraw gradually and offer its shares for sale.
By withdrawing from a project successfully underway the government
can concentrate on another needed plan of economic development. The
Egyptian Government seeks to accelerate economic, agricultural and
industrial production through the Development and Production Board,
which has the power to create new economic projects as well as super-
vise the old.
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Fourth Panel

PUBLIC CORPFPORATIONS
IN THE ARAB WORLD

Panel Members :

Mr. Muhammad Zaki Abd-al-Karim — Director of Publications, Minis-
try of Planning, Iraq.

Mr. Hamad al-Farhan — Undersecretary, Ministry of
Economy, Jordan.

Dr. Fouad Ibrahim — University of Cairo, Fgypt.

Dr. Wahib Masihah — University of Cairo, Egypt.

H.E. Sulayman Sukkar — Former Minister of Finance,

Jordan.

Dr. Ibrahim explained that the history of public corporations in
Egypt dates to the 19th century when the government invested in the
Suez company. At present the system of corporations is widely spread
in the country, especially in areas where government investment is need-
ed, like agriculture, industry and banking. The agricultural bank of
1931 is financially supported by the government, and it is therefore sub-
ject to government policy direction. The industrial bank of 1947 is sup-
ported by the government to the extent of more than half of its capital.
In view of this support the Council of Ministers has the right to appoint
the president of the board of directors. A steel and iron corporation
was founded in 1954 and one million sterling of its capital was supplied
by the government for the purpose of encouraging investment and ex-
ploration in this field. The government is also contemplating the crea-
tion of two banks: the Gumhuriya Bank and the Cinema Bank, with the
understanding that it will share in the ratio of 259/, and 51¢/, of the capi-
tal of these banks respectively. Mm. Sukkar and Farhan submitted a
joint report on the public corporations in Jordan. They stated that
since 1950 the Government has been taking increasing interest in public
corporations. The Government policy is to set up government corpora-
tions to carry out development projects and then offer their shares for
sale in the market with the commitment to buy all unsold ones. These
corporations are usually administered by private shareholders since the
Government is represented in the ratio of three out of ten in the board
of directors. The policy of the corporation in Jordan is entirely deter-
mined by its board of directors, as if the Government were not repre-
sented. Besides the Government is ready to sell its shares in the corpo-
ration whenever the private investment market is able to absorb them.
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COMMITTEE RECOMMENDATIONS

1. The committee recommends the unification of adminisirative
terms and expressions in the Arab world. For the realization of this
goal the exchange of professors, lecturers and books as well as the hold-
ing of regular conferences is to be encouraged among the member
states of the Arab League.

9. Though the administration varies with each state the committee
recommends that Arab administrations be studied and made as similar
to each other as local needs and conditions will allow. It is believed
that such a coordination of administrative practices will help in the
unification of the Arab nations.

3. The committee notes with favor that all Arab states apply vary-
ing degrees of decentralization and deconcentration and asks for a
broadening of the powers of top officials in local government positions.

4. The committee believes that decentralizalion is based on two
foundations. First, the creation of elected bodies and second the invest-
ment of these bodies with broad administrative authority. Accordingly,
the committee recommends - after due consideration has heen given {o
the special conditions of each Arab stale - that popularly elected admi-
nistrative and municipal councils should be entrusted with wider powers
to improve the health education and welfare of the local districts.

5. Public servants in centralized or decentralized agencies must
have specialized training. They mnst enjoy tenure and special judicial
immunity in the legal performance of their official duties.

6. The committee calls upon all those concerned in each Arab state
to ensure the exchange of laws, regulations and documents pertaining to
Public Administration. The Egyptian national section of the Interna-
tional Institute of Administrative Sciences is hereby entrusted with the
responsibility of carrying out this proposal.

7. The committee favors the creation of a society or of an administ-
rative branch similar to that of the Egyptian natioual section of the IIAS
in the various Arab countries.

8. The committee calls upon the Arab League to publish a journal
that will print studies and documents of interest to public administra-
tion in the Arab world.
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Mr. Al-Dib explained that the central administration of the Sudan is
concentrated in the Parliament and the Council of Ministers and that
authority is exercised through the latter in the nine Mudirigyats ( dis-
tricts ) into which the Sudan is divided. The Mudiriyyal is in turn di-
vided into various centers each of which is administered by an inspector
directly responsible to the director of the Mudiriyyat. Decentralization
was not introduced before 1937. First came the city council; second,
the rural council; and last, the new administrative system under which
tribal chieftains in cooperation with eminent citizens manage local af-
fairs. The decisions of these local councils, however, are subject to
central supervision and control.

Mr Al-Hadi stated that the minister in Jordan is practically sove-
reign in managing the affairs of his ministry, while the permanent
undersecretary, and the directors of the various departments in the
Liwas and the Qadas have no more power than is delegated to them by
the minister concerned. [he Jordanian delegate found fault with the
manner in which many a minister of the interior concentrated powers
in his own hands and deprived the local offices of their legitimate func-
tions. He proceeded to describe in detail the power of the munici-
pality in Jordan and its relationship to the central government, showing
clearly the dependence of the municipality on the ministry of the inter-
ior in all matters of importance.

Dr. Uthman described at length the development of centralization
and decentralization in Egypt. He referred to the new administrative
reforms of 1952—53, which gave broader powers to local governmental
agencies. The new reforms put the Council of the Mudiriyyats and the
Councils of the Municipalities under the jurisdiction of one ministry,
called the Ministry of Local Government, for the purpose of coodinating
their work. The Council of the Municipality, though still subject to the
Ministry of the Interior, has nevertheless gained grealer autonomy. The
head of the council used to be a representative of the central govern-
ment; now he is elected and his allegiance is local. Egypt, Dr. Uthman
added, is encouraging administrative decentralization, functional and
regional, and seeks therefore to establish new public institutions and to
reorganize old ones like the Egyptian universities, which under the new
regulations are given greater financial and administrative independence.
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Third Panel

CENTRALIZATION & DECENTRALIZATION
IN THE ARAB WORLD

Panel Members :

Mr. Na’im Abd-al-Hadi — President of the Municipality of
Nablus, Jordan.

Mr. Babakr al-Dib — Chargeée d’Affaire of the Sudan in
Cairo.

Mr. Abd-al-Majid Kammunah — Director of Local Administration,
Ministry of the Interior, Iraq.

Dr. Izzat Tarabulsi — Director General, Ministry of Fi-
nance, Syria.
Dr. Uthman Khalil Uthman — Dean of the Faculty of Law, Ibra-

him Pasha University, Egypt.

Mr. Kammunah stated that the central administration in Iragq is en-
trusted to the King and to the Council of Ministers, who through the
various officials exercise power over the fifteen Liwas and the fifty-four
Qadas and the 127 Nahiyas into which Iraq is divided geographically. The
Liwa is presided over by the Mutasarrif who, though directly respon-
sible to the Ministry of the Interior, is virtually a representative of all the
ministries in his own district. Decentralized features of administration
are found in the municipalities and in the Liwa Councils. Both the Liwa
and the Municipality have legal personality, yet their independence is
restricted by law. The head of the municipality is appointed by the cent-
ral government, and the Council of the Liwa is subject to strict controls
from the Ministry of the Interior. The best example of decentralization in
Iraq, however, is the public corporation, which is responsible for operat-
ing a particular industry. The railway corporation, for example, is a
public corporation. It has an administrative council that functions in-
dependently although it is legally subject to government supervision.

Dr. Tarabulsi dealt with the administrative structure of Syria, des-
cribing in detail the functions of the president, the Council of Ministers,
the single minister, the Directors General and the Muhafiz. He believes
that real power lies in the Council of Ministers, which in certain cases
even performs the duties of the President if the latter has failed to act.
The decentralized organs of government, the Councils of the Muhafazal,
of the Qada and of the villages, have little independence. It is Dr.
Tarabulsi’s opinion that an increase in decentiralization should be
gradually instituted in Syria.
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COMMITTEE RECOMMENDATICNS

1. Arab governments must base their economic policy on acccurate
statistical data, scientifically prepared by qualified and unbiased experts.

2. The collection of statistical information must be based on inter-
nationally known and approved standards.

3. The Arab states must improve and coordinate their stalistical
methods and make them as similar to each other as possible. Impor-
tant statistics should if possible be collected simultanecusly in all the
Arab states.

4. Each government should make its own legislation with regard to
statistical organization. Individual reports must be kept secret and ne-
ver be used for other than statistical purposes.

5. The administration of statistics must not be subject to any of the
ministries.

6. Statistics are urgently needed in the following fields

a ) population

b) vilal statistics

¢ ) foreign trade

d) prices and cost of living

e ) agricultural and industrial production

f ) commercial and industrial enterprizes.
7. Statistical information is also needed in the following :

a ) social statistics i.e. marriage, divorce etc.

b) income and expense

¢ ) employment and unemployment

d ) financial transactions

e ) education

f ) transport.

8 Arab governments must endeavor {o create statistical conscious-
ness among the people and to train competent statisticians. This goal
can be attained through the following measures :

a) Including statistics in the educational curriculum

b) Accepting technical aid programs such as that of the United
Nations or of the Western States

¢ ) Encouraging nationals to specialize in stalistics, and conduct
statistical research

d ) Encouraging cooperation hetween individuals and public
organizations to gether the statistics desired. The public
must be educated to appreciate the significance of statistics
and to lend it its support.
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of statistics to ccllect information about the agricultural, industrial, and
commercial activities of the country. In 1949, a new law was passed
regulating the Syrian statistical organization. It provided for an office
of statistics in each ministry, subject, however, to the directions of the
central department. The secrecy of information received and its use for
exclusively statistical purposes were equally stressed by this law. Two
problems face Syria in this field. First, the absence of a class of trained
statisticians. This problem is being remedied by (a) sending Syrians for
specialization abroad and (b) training government officials in statistical
centers located in Syria or in the other Arab states, (¢) bringing experts
from outside to deal with urgent and important matters. The second
problem is the lack of public consciousness regarding statistics. People
still do not trust their government and are therefore reluctant to give
information about themselves, fearing that it might be used against them.
in spite of these difficulties Mr. Sawwaf believes that the Syrian depart-
ment of statistics is making notable progress.




Second Panel

STATISTICS AND THE MEANS OF ITS CRGANIZATION
IN THE ARAB WORLD

Panel Members :

Mr. Rizq Balayina — Assistant Director General, Ministry
of Interior, Jordan.

Mr. Ahmed-al-Hasdairi — Director of the Office of Government
Publications, Tripoli, Libya.

Mr. Husni Sawwaf — Director General, Ministry of econo-

my, Syria.

Dr.’Abd-al-Mun’im Al-Shaf?’i — Director General Ministry of Social
Affairs, Egypt.

H.E. Sulayman Sukkar — Former Minister of Finance, Jordan.

This report covers only the written papers submitted to the Com-
mittee and the commitiee’s recommendations. The papers were prepared
by Messrs. Sawwaf and Shafi’i.

Dr. Shafi’i emphasized the need of the modern state for statistics
both to determine the wealth and the needs of the country and to plan
development projects. The Arab States, he said, have only recently rea-
lized the importance of statistics in their administration. This field is
therefore still undeveloped and faces several handicaps. First, there is
lack of interest in statistical data; second, there is reluctance on the part
of individuals to give accurate information; third, the governments them-
selves do not often resort to statistical information and tend to rely
greatly on legislation not based on economic facts; fourth, there is a dire
need in the Arab States for statisticians and skilled experts without
whom an efficient statistical organization cannot be attained. Of all the
Arab States, only Egypt and Iraq have an up-to-date census of the popu-
lation. As for economic statistics, Dr. Shafi’i said there is hardly any-
thing worth mentioning in the whole Arab world. He proposed the in-
troduction of certain reforms, most of which were incorporated in the
Committee’s recommendations.

Mr. Sawwaf explained that after its independence Syria found itself
vithout any statistical organization. Statistical operations under the
French Mandate were limited, elementary, and inaccurate. In 1947
however, through Law No. 82, Syria introduced a central department
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COMMITTEE RECOMMENDATIONS

1. Modern states have central bureaus of personnel to administer
the personnel laws. For those Arab States participating in the Conference
that do not yet have a central personnel administration, the committee
recommends that such a bureau be established. It also recommends
that the employees of this office be given independence and tenure,
provided that their decisions remain subject to judicial revision.

2. Until these bureaus are in operation the committee proposes the
establishment of a central committee composed of competent and unbias-
ed members. The function of the committee should consist of adminis-
tering examinations for candidates to public office. Its members must
have tenure. Their decisions must be final in matters of personnel, but
should nevertheless remain subject to judicial review.

3. Tne committee, conscious of the advantages of written examina-
tions, recommends that they be required in government employment.
Exception to this rule may be allowed for positions of technical or pro-
fessional nature such as medical or engineering posts, in which case the
degree or the experience may be all that is required.

4. Since the personnel laws of some Arab States do not set a mini-
mum or a limited time for promotion, the committee recommends the
amendment of such laws to provide for a limited period of time that
the official must serve in his present job before he is promoted to a
higher one.

5. To ascertain the competence of the public servant and his right
to promotion, written reports must be prepared and filed on every official
in the civil service. If on the basis of these reports, a public servant is
denied promotion, ke is entitled to examine his files, and to appeal his
case 1o the competent judicial authority.

6. Government salaries are low in most of the Arab States, while
he cost of living is generally high. Private companies offer higher sala-
ries and threaten therefore to attract the qualified people and conse-
guently deprive the government of their services. The urgency of this
problem leads the committee to propose as one of the topics to be stu-
died in the coming conference, «The salaries of government officials and
the degree to which they are commensurate with their social positions».
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candidate to the examination regardless of academic standing. Candi-
dates for positions requiring technical degrees such as medicine and
engineering are exempted from examination. This law of Egypt governs
all those who hold public positions with the exception of army officers,
police, judges, members of the faculties of the Egyptian Universities and
members of the diplomatic and consular corps. Recruitment from outside
the service is limited to the lowest ranks; and to not more than ten per-
cent of the higher positions. Otherwise the higher positions are filled by
promotion within the service.

Mr. Mukhtar explained that all the Ministries of Saudi government
with the exception of that of Defence and Foreign Aflairs are subject to
he personnel law that was passed ten years ago. According to this law,
candidates for public employment must have academic standing com-
mensurate with the position sought and must pass a written examination.
The latter requirement can be waived, however, if the applicants hold a
high degree and their number falls short of that of the positions to be
filled.




Mr. Rif’at stated that Iraq has a personnel law dealing with the civil
service in general, as well as other laws covering certain branches of
public service. According to the general civil service law, a candidate
must hold a recognized degree, and pass an examination prepared by a
special committee in the ministry or Liwa ( district ) concerned. Of the
special personnel laws, the one dealing with the judiciary, for example,
requires a degree from the Iraqi law school or from any foreign institu-
tion of equivalent standard. Mr. Rif’at also discussed a bill for a unified
personnel law, prepared by the Iraqi government now before parlia-
ment, that will create a central bureau of personnel and improve the
standard of government officials in general.

Mr. ’Abd-al-Hadi the delegate from Jordan mentioned that recruit-
ing in his country is done primarily by the Council of Ministers or by
special committees. The former appoints officials of the highest catego-
ry; the latter appoint officials to all other classified positions. Unclas-
sified officials are appointed by the minister on the recommendation of
the head of the department. The law provides for competitive examina-
tion, but the holders of high academic degrees and of technical certifi-
cates are exempted. A recent Jordanian law also provides for a central
bureau of personnel and for new stipulations governing recruitment,
promotions and other matters of personnel. Mr. ’Abd-al-Hadi did not
believe that the academic degree should determine the rank of the can-
didate, for he may have other qualifications that entitle him to a higher
position than does his degree. He also suggested that government offi-
cials should have tenure and should receive bigher salaries com-
mensurate with their social position.

Mr. Sikta stated that recruitment of public servants in the Arab
world faces several difficulti es, the most important of which is the
dearth of qualified candidates. He then showed that a central bureau of
personnel contributes to a better civil service and to granting equal op-
portunities to those seeking government employment. In Libya, he said,
recruitment is conducted by a central bureau of personnel on the basis of
competitive examinations. Academic qualifications are required, unless
the number of applicants with these qualifications is less than the num-
ber of the vacant positions. Mr. Sikta emphasized the importance of rid-
ding the public service of political influence for the sake of preserv-
ing its integrity and efliciency.

Mr. Mansour stated that Egypt established its bureau of personnel in
1952. Since then recruitment has been adequately conducted by this of-
fice on the basis of qualifications with complete disregard to race, sex or
creed. The personnel law of Egypt emphasizes degrees and competitive
examinations. There are certain notable exceptions however. In techni-
cal jobs, for example a minimum of seven years of experience admits the
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First Panel

RECRUITMENT OF PERSONNEL
IN THE ARAB WORLD

Panel Members :

Mr. Na’im *Abd al-Hadi — President of the Municipality of Nab-
lus, Jordan.

Dr. Fouad Chebat — Professor of Administrative Law, Syr-
ian University, Syria.

Emir Jamil Chehab — Director General, Cour des Comples,
Lebanon.

Mr. Ahmed Mansour — Secretary General of the Bureau of Per-
sonnel, Egypt.

Mr. ’Ali Mukhtar — Ministry of Finance, Saudi Arabia.

Mr. Jamal Rif’at — Assistant Director General, Ministry of
Interior, Iraq.

Mr. ’Abdullah Sikla — Director General of Personnel, Federal

Government, Libya.

Emir Chehab said that recruitment in all countries is indirectly affec-
ted by the laws governing personnel, particularly with respect to the
salary scale. Governments usually follow a policy of low salary scales in
order to reduce public expenditure. But by alienaling the qualified peo-
ple from the public service this policy defeats its purpose of economy
through greater expenditure and lower standard of service. Emir Che-
hab also referred to the importance of the principle of equal rights of
the citizens to public employment. He advised, however, against the
employment of those who suffer from physical, mental, and moral
defects as well as of those whose allegiance to a political party might
impair their loyalty to the government.

Dr. Chebat explained that Syria relies mainly on its method of ap-
pointment in the recruitment of government personnel. Appointment to
public office must be preceded by examination. Exceptions to this rule
are defined by law and include recruitment of skilled technicians, hold-
ers of high degrees and those high officials who are appointed by the
Council of Ministers. One fifth of the Muhafizin ( district governors )
may also be appointed without regard to examination or d egree qualifi-
cations. The heads of departments are granted certain discretionary
rights in recruiting for their departments. To be eligible for public ser-
vice in Syria, the candidate must have been a Syrian for the past five
years, must be over 18 years of age, and must enjoy full civil rights.
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One of the important decisions taken by the Conference is that a so-
ciety of public administration should be established in each Arab state.
Until such time as these societies are established however, the Confe-
rence decided that the Permanent Committee consisting of one repre-
sentative from each Arab state, should continue to be entrusted with the
preparation for the prospective annual conferences.

The Cairo Conference has also contributed to closer understanding
among the Arab League, the Permanent Committee, and the Egyptian
national section of the International Institute of Administrative Sci-
ences. It is hoped that this collaboration will lead to a greater emphasis
on the study of the problems of public administration in the Arab world
and to the adoption of effective measures {0 improve the service.
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The Fermanent Committee of the Arab Public Administration Con-
ference, in collaboration with the Egyptian national section of the
International Institute of Administrative Sciences, convened a second
conference of public administration, which met in Cairo, from 12 to 17
April, 1955. The Conference was attended by eminent public adminis-
trators and by Arab professors of public administration. The fellowing
states were represented: Egypt, Iraq, Jordan, Kuwait, Lebanon, Lybia,
Saudi Arabia, Sudan and Syria.

On 12 April, 1955, the Conference held its opening session in the build-
ing of the Society of Legislation and Political Economy in Cairo. 1t was
attended by the members of the Conference and by a number of Egyp-
tian administrators, professors, lawyers, and students interested .in pub-
lic administration. The Egyptian government was officially represented
by the Minister of Communications. Dr. Muhammed Ali Rushdi, Vice-
President of the Egyptian national section of the International Institute
of Administrative Sciences, gave the welcoming address. He was follo-
wed by representatives of the various delegations, who delivered short
addresses pointing out the advantages of these conferences and the
need of the Arab States for modern administrative procedures.

After the opening session the Conference divided into four panels,
dealing respectively with : —

1) Recruitment of personnel in the Arab world

2) Statistics and the means of its organization in the Arab world
3) Centralization and decentralization’in the Arab world

4) Public corporations in the Arab world.

From 13 to 17 April, each panel held two or three meetings under
the chairmanship of one of its members. Then the panels adopted re-
commendations and submitted them to the Conference, which ap-
proved them. The Conference also approved the recommendations of
the Permanent Committee that appear at the end of this report, and
called upon the delegation of each Arab state to work for the realiza-
tion of the goal set by the committee.

At the request of the Permanent Committee the Arab L zague sent
two representatives to attend the Conference and to study with its mem-
bers the establishment of Arab societies of public administration. The
results of these talks are embodied in the recommendations of the com-
mittee.
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Administration Conference of 1954. Dr. Elie Salem, Department of Public
Administration, American Universily of Beiruf, Secretary.

HOST ORGANIZATION : The Egyptian national section of the
Inlernational Institute of Administrative Sciences, Cairo.
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